THE SCENE IS CHANGED

present one should regard the director who controls every
detail of presentation as the real author of a picture.
These are the reflections of a theatre man without any
prejudice against the new art form of the machine age.
Let dotards talk of the characters of the screen as " shadows":
they can be much more real than the personages of many
plays.   Let sentimentalists revel in the thought that a stage
performance is freshly created each evening before a living
audience capable of spontaneous response :   the talking
picture now evokes just the same warmth of laughter or
emotion, and its scenes may well be better acted.   When a
stage critic wrote of a play of mine that, thank God, here
was something nobody could make into a movie, I was
obliged to him for his amiable intention but not so pleased
with the value he put on film rights that I would gladly have
sold.    To-day if a critic said as much he could be sued
for damages; but this was before the talking picture, as
aesthetic rival of the stage play, had come into the field.
After a brief period of pictures with noise effects, to which
belonged the screen play of The Patriot, the talkie estab-
lished itself in a single season ; and like most authors I stood
looking curiously at the new dramatic medium and wonder-
ing whether to try working in it or not.   The decision
depended on age and temperament as well as opportunity.
From 1930 onward I noticed that very few of my seniors
among dramatists, men in or nearing their fifties, were taking
the screen seriously enough to write for it themselves;
although eventually Shaw broke all rules as usual by becom-
ing an octogenarian screen dramatist.   Popular playwrights
went to Hollywood because it was made worth their while ;
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